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1. Describe a structured approach to clinical pathway management, from project intake 
through pathway retirement

2. Develop a roadmap for designing, implementing, and measuring a clinical pathway 
using standardized governance, multidisciplinary engagement, and implementation 
science principles

3. Translate lessons learned from successful clinical pathway case studies into their own 
organizations to improve standardization, sustainability, and patient outcomes

Learning Objectives
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1. Programmatic Structure

2. A Scalable Model for Impact

3. Impact Examples

4. Application & Future Direction

Agenda
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Programmatic Structure
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BCH Clinical Pathway Programs
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Patient Safety and Quality (PSQ)

Department of Pediatrics (DoP) Neuroscience

Emergency Medicine

Enterprise

Department

Division

Heart Center
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BCH Clinical Pathway Programs
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Patient Safety and Quality (PSQ)

Department of Pediatrics (DoP) Neuroscience

Emergency Medicine

Enterprise

Department

Division

Heart Center

• 105 pathways across 17 clinical divisions 
• Supports pathway development, measurement, implementation and ongoing review
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Barriers to Success
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Rapid program expansion and evolving priorities

Development teams frequently deferred or overlooked measurement 
planning during project inception

Limited ability to determine if pathways were improving patient-centered 
outcomes 
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Reframing the Opportunity
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STANDARDIZE EVIDENCE-
BASED CARE

ENABLE REAL-TIME 
CLINICAL DECISION-

MAKING

REDUCE VARIATION & 
IMPROVE OUTCOMES

Successful when supported by a scalable model for impact
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A Scalable Model for Impact
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Governance & 
accountability 

structure

01

Standardized 
development 

processes

02

Embedded 
measurement 

strategy

03

Implementation 
infrastructure

04

Lifecycle 
management & 

sustainability
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Governance & Operating Model
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Overview
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Establishing Effective 
Governance

Standardizing Intake and 
Prioritization

Champions as Drivers of 
Success

Defining Roles & Accountability Structured application process Clinical champion accountability 

• Central oversight structure 
• Designated clinical 

champions
• Integrated QI & analytics 

support
• Multidisciplinary 

collaboration

• Clinical need & evidence 
base

• Defined scope & targeted 
population

• Proposed measures & 
outcomes

• Stakeholder identification
• Transparent review & 

decision framework 

• Content development & 
evidence synthesis

• Measurement strategy 
design

• Implementation leadership
• Ongoing pathway 

maintenance



Standardized Development 
Processes
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14

• Intervention for QI project

• Ensure idea aligns with local strategic plan

Generate Idea
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Complete standardized REDCap application 
including: 

• Background & rationale

• Sharing evidence-base for condition

• Potential challenges

• Candidate measures (3-5 metrics)

• Existing stakeholders

Submit Application
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• Standardized review and approval process

Application Review & Approval Process
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DoP Pathways Team Determination / Next Steps
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APPROVED

DEFFERED

NEED MORE INFO

Share feedback w/ submitter and align on next steps and development timeline.

Request additional details needed to make a final determination.

Communicate decision and offer recommendations for alternative strategies.
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Author Checklist
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• Guidance for champions
• Ongoing support from DoP 

Pathways Team
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Sample Development Timeline
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Embedded Measurement 
Strategy
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Measurement 
Framework

Overview
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Measurement 
Framework

Application & 
Review
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Measurement 
Framework

Development
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Measurement 
Framework

Analytics Handoff
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Measurement 
Framework

Cadenced Review
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Measurement 
Framework

Centralization
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Measurement 
Framework

Rightsizing Over 
Time
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• Pathway metrics are added to the DoP internal review schedule once development begins

Data Analysis & Sharing
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DoP Review Schedule

Internal Measurement Review Feedback Form

Once the pathway is embedded into practice, we 
recommend retiring measurement.

Monthly Every 3 Months Every 6 Months

1. Pathway in 
development or 
launched <6 months

2. Measures in 
development

1. Pathway launched >6 
months ago

2. Measures in 
development

3. Related active 
improvement

1. Pathway launched >6 
months ago

2. Measures established
3. Related active 

improvement
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Safety & Quality Dashboard 
(SQuID)



Implementation Infrastructure
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Implementation Strategies*
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Awareness

Nursing Policy Pearls / Prescriber distribution lists

Clinic posters

Situation Background Assessment Recommendation Report 
(SBAR)

Cornerstone Modules / Q-stream Surveys

Sharing Baseline Data

Agreement

Faculty and Staff Provider Meetings

Committee Meetings

Senior Clinical Leader Approval

Practice Quality and Outcomes Committee

Adoption

Patient Education Handouts

EMR Ordersets / Panels

Decision support / pop-up alerts

EMR Autotext (dot-phrases) and SmartForms/SmartText with 
SmartElements to facilitate documentation and data entry

Adherence

Aggregated data / monitoring outcomes over time

Individualized feedback of data

Pathway Utilization Dashboard

Biannual Review / Pathway Maintenance

*Reference: BCH PPSQ Clinical Pathway Lifecycle
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Implementation Process

32* Prior to start of process, plan at least 4 meetings (1 per month)
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Implementation Outcomes
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Outcome Intervention

Acceptability Stakeholder engagement, pathway review

Adoption Provider uptake, Epic ordersets

Appropriateness Evidence review, champion development 

Feasibility Workflow design, interdisciplinary review

Fidelity Adherence monitoring, dashboards

Penetration Pathway utilization – click rates, orderset use

Sustainability Biannual review, maintenance, retirement



Lifecycle Management & 
Sustainability
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Pathway Content Updates
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Publishing Work
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QUESTIONS/DISCUSSION
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