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? Children’s Mercy Dashboard

2025 Calendar Year to Date

New completed

New in progress

New pending

Revisions completed
Revisions in process
Revisions pending (2025)
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? Children’s Mercy Dashboard

New Clinical Pathways and Complex Revisions
Median Time to Completion (FY)
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Sepsis Pathway Data Transformation
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? Sepsis Pathway Raw Data
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234567891
345678912
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678912345
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1/27/20256:32  1/27/202510:10

1 1/31/2025

1 2/20/2025

Transport Transport 1 2/25/2025
3/25/2025 3:44 3/25/2025 3:52 3/25/20254:06  3/25/20255:32 3/25/20253:41 1 3/30/2025
OSH OSH 4/14/202521:58  4/14/2025 21:58 1 1 4/20/2025
5/29/2025 8:50 1 5/30/2025

6/11/2024 1434 6/11/2025 14:18 6/11/2025 14:15 4 7/11/2025

Manual review from an Epic Workbench Report (OPA) for the
preliminary monthly summary

- Captures timestamps for: screening, huddle, order set, antibiotics, bolus
1-3, pressor start, and first hypotension

« Includes additional elements: huddle outcome, functional time zero,
disposition type, and encounter date

- Final validated report is available with a 2-month delay

Raw output can appear overwhelming for teams

PATHWAYS4KIDS



? PowerQuery

» Power Query is a tool in Excel that
cleans and organizes data
automatically

» Instead of fixing messy spreadsheets
by hand, you set the steps once

« Each time you click Refresh, Power
Query repeats those steps perfectly

« Saves time, reduces errors, and
standardizes reports

> Time to Bolus 1

©
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NEBRASKA
4 APPLIED STEPS
Source
Positive huddle
Only green/yellow filter
Changed Type
X

EPA to Huddle

Removed Other Columns

Custom Column

Add a column that is computed from the other columns.

Reordered Columns New column name
[Time to Bolus 1

Time to Antibiotic

Time to Bolus 2

Time to Bolus 3

Time to Pressor
Order set used

i is numb ven a [«
else Number.RoundDown(Duration.To ime << Insert

Functional Time Zero
Remaoved Other Columns

No syntax errors have been detected. Cancel

Reocrdered Columns1

PATHWAYS4KIDS



? Organized and Transformed Data ©-
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. BPA to Huddle . Orderset . Time to Time to Time to Time to Time to
ID Sepsis . Positive Huddle Time Zero o
[~ | Time H B Used B Bl Antibiotic Bl Bolus1 B Bolus2 B Bolus3 B Pressor B4
123456789 - No huddle or no outcome + Bolus time 185 0 23 234 -
234567891 22 Suspected sepsis + Screen time 106 105 -
. Given at CN/Time
345678912 16 Low concern for sepsis - Unknown/OSH OSH Transport Transport -
zero not at CN
456789123 - No huddle or no outcome - Bolus time 58 0 49 124 224
Gi t CN/Ti
567891234 - Septic shock ¥ Unknown/OSH OSH OSH OSH OSH iven at CN/Time
zero not at CN
678912345 - Septic shock + Orderset time 88 12 136 - -
789123456 - No huddle or no outcome - Bolus time 211 0 132 - 139 .
Median 9.5 106 0 90.5 179 181.5
Mean 11 129.6 23.4 85 179 181.5
Proportion 33% 43% 57% 60% 80%
Leads to:

1. Organized, transformed, and easily understood data
2. Rapid review data and implement improvement opportunities
3. More time spent on quality improvement implementation efforts

PATHWAYS4KIDS
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Arkansas

HOSPITALS « RESEARCH « FOUNDATION

Children’s

DIABETIC KETOACIDOSIS DASHBOARD

Arkansas Children's Hospital
Presenters:

Valerie Harfield, MHSA

Emily Rader, MSN, RN, CPN



? Clinical Pathway Goals (@éﬁ%‘.ﬁi‘éﬁ%
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Integrate evidence-based guidance seamlessly
into the ordering process

Ensure rapid and consistent updates to clinical
recommendations

Minimize practice variation by guiding providers
through standardized, condition-specific logic

X g Q

Streamline workflows by retiring duplicative
order sets



? Power Bl Dashboards: Driving Clinical Excellence

Process

Metrics

Timely initiation of
normal saline bolus

IV insulin drip
within 2 hours

Outcome
Metrics

Resolution of
acidosis

Reduced length
of stay

Arkansas
Children’s

HOSPITALS « RESEARCH « FOUNDATION

Balancing
Metrics

Incidence of
cerebral edema

P

i) Power BI



Arkansas
Children’s

PrimaryMrn
All

ED Disposition
All

Pre Or Post Pathway

All

SNOMED Dx
All

Clinical Pathways - Diabetic Ketoacidosis (DKA) Metrics

Insulin Administered Within Goal of <2 Hours

Insulin Administration
Goal % Change

Insulin IV Within Insulin IV Within
2 Hours 2 Hours

¢ Post Pathwa

1.85%

47.51% 48.39%

% Insulin Administration < 2 Hours by Quarter

Upis
Better

Percent <2 Hr

Incidence of Cerebral Edema

Cerebral Edema %

Hospital Length of

Incidence of Cerebral Edema Stay

2023 2024 2025 2026 Pz

1 590,

( Bolus | ( insulin ] (Length .| ( Metrics ] [ Details )

AgileMD Pathway Use

85.4%

Hospital Length of
Stay

Bolus Within 1
Hour

75.4%

Percent< 1 Hour

Bolus Administered Within Goal of <1 Hour

Bolus Administration

Bolus Within 1
Goal % Change

Hour
athway

75.0% -0.60%

% Bolus Administration < 1 Hour by Quarter

Pathway Go Live Upis
Better

DKA Encounters by Quarter

Encounters

Quarter
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? Metrics for Every Pathway @ NjcKlaus,

Hospital

Dashboard (Core Metrics)
« Pathway Utilization
Orderset Utilization
LOS

Revists/Readmissions
Direct Cost

Report Based
Pathway Specific Metrics

*Core metrics are utilized to determine the operational efficiency

of a pathway, while the pathway specific metrics are used to
measure the clinical patient outcome. —2

PATHWAYS4KIDS



? CEP Dashboard @ Nicklaus
Hospital
One stop shop dashboard for CEP

Rather than utilizing multiple dashboards for metrics, it’s all in one place

Filtered by ICD-10 code
Each pathway has identified ICD-10 codes

For an efficient build and reduction of numerous updates when a
pathway is created or changed, it was decided to filter by ICD-10 code

Pathway specific metrics will be report based and not included on

the dashboard. These are reviewed on a cyclical basis by the SME
and CEP team.

PATHWAYS4KIDS
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Clinical Pathway Utilization

Clinical Pathway Utilization by Year and Month
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Clinical Pathway Utilization

Pain Management 0.33% Asthma Exacerbation 11.17%

Covid-19 Testing ... 0.67%
Behavioral and ... 0.75%
Sepsis 1.07%
Facial and Hand Injuries
1.35%

Abnormal ... 1.71%

BRUE 1.86%

Skin and Soft Tissue Infections
10.93%

Eating Disorders
2.1%

Anaphylaxis 2.22%

Urinary Tract Infection
8.86%

Migraine 2.76%

Complicated Community A...

9
2.88% Fractures 8.04%

Bronchiolitis 3.65%

s s : ; Constipation 7.51%
Pneumonia- Uncomplicated Community Acquired CliSTHHaton °

5.5 2{
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Questions?



