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Background/Context Methods Results/Evaluation

• CHOP’s Newborn Care Network (CNBCN) is comprised of 20 NICUs in 

PA and NJ​ (Mixture of Level II/III/IV NICUs)

• Evidence and consensus-based guidelines to standardize & improve care​

• Implemented the Practicing Excellence, Adherence, and Resource 

(PEAR) Tool to assess and improve awareness and adherence to 

guidelines

Objectives/Aims

• QI network initiative focusing on raising awareness and adherence to 

evidence and consensus-based guidelines

• Increase engagement with resources/related consensus updates and 

implementation across network

• Primary Aim: Increasing the PEAR Tool response rate to over 65% 

within 12 months starting May 2024

• Respondent group comprised of 107 Neonatologists across 16 CNBCN 

sites with 20 participating fellows

• SMS delivered scenarios twice per month with response captured via 

SMS reply, followed by immediate answer feedback and resource

Conclusions/Next Steps
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• Novel and user-friendly question delivery and response collection can 

increase engagement and adherence with clinical guidelines 

• Regularly capturing stakeholder feedback followed by implementation 

can keep the project’s value and buy-in high

• Twilio SMS engagement service reliability is questionable for current 

state

• Possible AI use case for question generation from CHOP consensus 

guidelines and best practice resources 

• Increase in overall response rate from May 2024 through June 2025 

of 15% (increasing from 60% to 75%)

• Response rate when 2nd round of question was asked showed preferred 

response rate increase from 62% to 70% (p<0.001)

• Initial Net Promoter Score (NPS) 25 improved to 49 in second feedback 

survey

• Sparked expedited review and revision of 3+ consensus statements
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